
Broadoak Academy
Year 11 Success Programme

Supporting every student to achieve their very 
best in Year 11. 

Build the Habit. Build the Momentum. Build the Results. 



2,000 Session
Attendances 

14 Sessions Per
Student 

7 Weeks of
Opportunity 

Cycle 1: 
The 2K Challenge

"Every session attended is an investment in GCSE success." 



The
2K Challenge
Build the Habit

Key Dates

📅 Launch: Monday 28th September 

📅 Finish: Friday 20th November 

📅 PPE 1 Examination Window: 
12th October - 17th November 



The

Challenge
Year Group Target 

2,000 Session Attendances
 

Individual Student Target 
14 Sessions 

Across 7 Weeks 
(Equivalent to 2 Sessions Per Week) 

What Are We Trying To Achieve? 
✅ Build positive study habits 
✅ Develop revision routines 
✅ Increase confidence 
✅ Access support before difficulties arise 
✅ Feel prepared for PPE1 examinations 



📚 Lunchtime Lift Sessions 
📚 Timetabled Interventions 

Click here to 
Access the Timetable 

There is Something
for everyone

Accessing
Support

Over 35 Opportunities
Every Week 

Students can achieve their 14-session target
through a variety of support opportunities. 

Before School

During The School Day 

🌅 Breakfast Boosts 
🌅 Power Hours 

After School
🎯 Subject Success Sessions 
🎯 Targeted Intervention Sessions 

Holiday Provision 
🏫 Holiday Revision Sessions 

https://broadoakacademy.clf.uk/wp-content/uploads/2K-Club-Timetable-Cycle-1-2.pdf
https://broadoakacademy.clf.uk/wp-content/uploads/2K-Club-Timetable-Cycle-1-2.pdf


Attend 4+ Sessions 
Per Week 

🎟 Entry into enhanced
weekly prize draw 

Rewards &
Regognition

Every Session
Counts 

Every intervention session: 

✅ Contributes towards the
2K Challenge 
✅ Supports GCSE

preparation 
✅ Earns reward
opportunities 

Weekly Prize
Draw Weekly Rewards

Attend 2+ Sessions 
Per Week 

🎁 Guaranteed 
weekly reward 

End of Challenge
Recognition

🏆 Highest-attending student
receives a special challenge prize

 
🎉 Students achieving 14 sessions

receive an invitation to the 2K
Celebration Event 

🎊 Additional rewards unlocked if
the cohort achieves 2,000

attendances 



Getting
Everday Right

Success Is About More Than Intervention 

Students are expected to:

Attend school every day 

Arrive on time

Wear full uniform

Be prepared for learning 

Demonstrate positive behaviour 

Complete classwork and independent study 

Engage positively with support 

Avoid suspensions

Strong Habits = Strong Outcomes



and Carers
How Parents

can help
Your Support Matters 

Simple ways to support your child: 

✅ Encourage attendance at two sessions every week 
✅ Discuss intervention opportunities 
✅ Celebrate effort and commitment 
✅ Support attendance and punctuality 
✅ Help establish routines at home 
✅ Encourage resilience when things become challenging 

One. Simple. Question. 

What intervention session are
you attending this week?

Small conversations often
make a big difference. 



THE YEAR
 11 JOURNEY
Beyond Cycle 1 

Cycle 1 
Build the Habit 

September -
November 

Develop routines and 
prepare for PPE1.

Cycle 3
Build the Results

March to May

Maximise preparation ahead of
GCSE examinations.

Cycle 2
Build the Momentum

January to March

Respond to PPE Outcomes and
strengthen subject knowledge



throughout
Year 11

Recognition

Engagement with:

✅ Intervention attendance 
✅ Attendance and punctuality 
✅ Positive behaviour 
✅ Getting Every Day Right
expectations 

🎉 Celebration Events 
🎁 Reward Experiences 
👕 Leavers' Hoodies 
🎓 Celebration Assembly 
🎊 Prom 
and other Year 11 recognition
opportunities. 

May help inform participation in: 



The 2K Challenge
2,000 Attendances 
14 Sessions Per Student 
7 Weeks 
One Year Group 

Build the Habit.  Build the Momentum.  Build the Results. 

Click here to 
Access the Timetable 

https://broadoakacademy.clf.uk/wp-content/uploads/2K-Club-Timetable-Cycle-1-2.pdf
https://broadoakacademy.clf.uk/wp-content/uploads/2K-Club-Timetable-Cycle-1-2.pdf
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