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Time Courage Choice
Dear Parents and Guardians,

At Broadoak Academy, we’re committed to creating a learning environment where every student can
thrive. Our young people are growing up in an increasingly complex world, living their lives on and
offline. This presents many exciting opportunities — but also academic, emotional and social
challenges. Beginning Monday 2"¢ November, we will launch the Yondr Phone-Free Schools
Programme. This isn’t just about limiting screen time, it's about giving students the space to think
deeply, engage meaningfully, and thrive in an environment designed for their growth. It also ensures
we are compliant with the recent changes to government statutory guidance.

How the Programme Works

Each student will be assigned a Yondr pouch — a secure, lockable case for storing personal devices.
These pouches are being loaned to students at no cost to you. Students are responsible for bringing
their pouch to and from school each day and keeping it in good condition.

e Upon arrival: Students power off all smart technology including their mobile phones, place
all devices in the pouch, and lock it in front of a teacher.
During the day: Students keep the locked pouch in their backpack or locker.
At dismissal: Students unlock pouches at designated stations to retrieve their devices and
relock them once empty (to prevent damage/accidentally locking them at home).

This process is quick, simple, and will be supervised by staff as part of our daily routine.
Implementing the Yondr Programme

¢ From Monday 19th October, students will be asked to demonstrate that their phone is
switched off before entering school. This is intended to help establish the routine ahead
of the full launch. Phones should then remain in students’ bags throughout the school
day and must not be seen or used on site.

e During the week commencing 19th October, tutors will ask students whether they bring
a mobile phone to school. Checks will also be carried out to record the make and model
of phones and to identify any existing damage before the full implementation of the
system.

o Avirtual assembly will take place on Friday 16th October to introduce the programme,
outline expectations, and explain how the rollout will operate.

¢ On Monday 2nd November, students will receive their Yondr pouches during an
extended tutor period.

e From Tuesday 3rd November, all students who bring a mobile phone to school will be
required to secure it in their Yondr pouch upon arrival at school.
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Time Courage Choice

Staying Connected

With student safety as our top priority, we will follow our standard safety protocols in the event of an
emergency. If you need to reach your child during the school day, please contact our main office at
01934 422 000 or on info@ba.clf.uk.

Thank you for your continued support as we work together to create a focused, present, and positive
school environment for every student.

Home/School agreement:

As the pouches are being loaned, we have created a Home/School agreement to outline the
expectations of the pouch being loaned. You will shortly receive a link to the Home/School
Agreement for the use of Yondr pouches. Within the agreement, you will have the opportunity to let
us know if your child does not own a mobile phone or does not bring a mobile device to school.

Yours sincerely,
Team Broadoak

Frequently Asked Questions

Morning and Afternoon Procedures

How quick is the unlocking process?

The unlocking process is quick and students typically don’t need to break stride. While students are
still getting used to how to unlock pouches, staff will be on hand with mobile unlocking stations to
stop queues forming in the first few weeks. If needed we will add extra unlocking points.

Where can students unlock their phone pouches at the start and end of the day?

There will be 6 unlocking posts stationed at the Broadoak Road entrance and another 4 at the Uphill
Road entrance. Both will be supervised by staff at the start and the end of the day. This will however
mean that the Devonshire Road gate will now remain closed at the end of the day, and students
will need to utilise the other gates.
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What if my child arrives late or needs to be dismissed early?
The main office will have an unlocking device for students to monitor students arriving late or leaving
early.

Will my child’s phone be safe?

Students are in possession of their phone - in their Yondr pouch - for the entire school day. We will
advise students to store the pouch safely in their backpacks. While the Yondr pouch will provide
some protection, it's not a protective case, so students should continue to handle their phones with
the same care they normally would to prevent damage.

What about smart watches?

As the phone will be powered off, smart watches are allowed to be worn within the academy. If a
student is seen utilising the smart facility with their phone, then there will be a sanction in line with
the mobile policy.

What happens if a student forgets to open their pouch at the end of the day?

In Yondr's experience, this almost never happens. All students funnel past the unlocking stations at
the exits and they typically want their phones back. If they do arrive home with a phone in a pouch,
they can either come back to school to unlock it or have a phone free evening!

What happens if a student forgets to bring in their pouch?

The student’s phone will be collected and securely stored in the school office until the end of the
day. Parents/ carers will be contacted and reminded of the procedures. If the pouch is repeatedly
forgotten their pouch will be treated as lost and a replacement fee of £15 will be charged. We
suggest that students leave the pouches in their school bags and pouches must stay in the locked
position when not at school.

Daily Pouch Use

What if my child needs their phone for medical reasons?

We have an alternative solution for the small number of students who require their phones for
medical reasons (e.g. diabetes). We will be in touch with these families if they have informed us of
their medical condition.

My child currently doesn’t bring a phone to school, how will this work for them?

You will receive a link to a form which will allow you to declare that your child does not bring a phone
to school. It is important that this is completed so we have an accurate record and can make staff
aware.
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What happens if a phone is seen outside of a pouch?
If a student is found in possession of a phone outside their pouch on school site the phone will be
confiscated and returned when a parent/guardian picks it up from the school site. The student will be
sent to Reset for the remainder of the day.

Bag searches may be conducted if staff have concerns that a student has a mobile phone on them
that hasn’t been placed into their pouch.

What if the Yondr pouch gets damaged?

Any attempt to tamper with the Yondr system, including use or possession of high-strength magnets
will be treated as a serious offence, potentially resulting in a replacement fee of £15, confiscation of
their device until collected by a parent and time in Reset. Persistent refusal to follow the school
policy may result in a suspension.

If accidental damage occurs, students must report it immediately. If damage is discovered during
checks and has not been reported, it may be considered intentional. Students will be provided
guidelines to lock their pouch when they leave school to avoid any accidental damage.

The pouch should not be used as a replacement for a protective case and/or screen protector on a
mobile device.

We will be conducting random pouch/spot checks over the full academic year to assess the
condition of pouches.

Emergencies

What if there is a school emergency?
In an emergency, the priority is for students to follow school safety procedures under staff guidance.
Unauthorised phone use during such situations may:

Delay emergency responses

Spread misinformation

Put students and staff at increased risk
Disrupt coordinated safeguarding measures

Emergency communications will be managed through the school.

In the event of having to leave site, there will be mobile unlocking stations available to students from

the staff.
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